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ROBBINSVILLE

LITTLE LEAGUE

Date: Thursday, March 19, 2026
Time: 8:00 pm

Location: Google Meet

2025 — 2026 RLL Board
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Jamie Koehler - President

Wendy Wagster — Vice President
Anne Amato — Player Agent

Pavli Demian - Treasurer
Stephanie Pugh - Secretary

David Beaver — VP Softball

Mike Awad — VP Baseball

Luis Negron — Concessions Officer

2025-2026 Board Members

X

Gianna Lopreato - Uniforms Officer
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Mike Costello — Cage Officer

Chris Sheridan — Bond Officer
Brett Gallo — Safety Officer

Frank Zadlock — Equipment Officer
Joe Bruno — Fundraising Officer
Rob Davis — Information Officer
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AGENDA
Roll Call — Stephanie Pugh
Financials — Pavli Demian
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Current cash balance: $78,814.84

YTD Income: $25,048.43

YTD Expenses: $22,294.86

YTD Net Income: $2,753.57

Stack Sports Merchant Pay has been updated
Review the budget for 2026 (below)

Capital Expenses/Projects — Jamie/Jason

a.

b.
c.
d

Expansion on T1 to 50/70 —
Field Improvements on T2, T3, T4 (Lips, Add Dirt, etc) — will hopefully start week of 3/23 and over spring break
Water Drainage Improvement T4 (Second opinion was completed)
Work will begin on 3/23 on T2, T3, T4
1. T1 will be done soon after.
New Tarps — Mike Awad
1. $3030 for Home plate on T1 and T2
2. $1780 for Mound on T1, 2, 3, and 4.
3. Rakes: $558 (ordered)

Fields/Park Status — Jason MacDonald

a.

b.

Updates
1. Tantum Maintenance for township.
Working list of field improvements

Opening Day - Yimi Kierman

a.
b.
c.
d.

Update

Will celebrate the 10U all-stars softball team

First Pitches — HS baseball (confirmed) and softball (pending) coaches
Teams

Concession Stand — Luis Negron

a.
b.

Work with West Windsor Township to setup inspection
First Inspection complete - PASS

Jason MacDonald — Fields & Facilities Officer



c.  Work with Country Gardens to clean and dispose of all old food.
1. CG will clean out stand this week
d. CG to start on 4/18; M-Th 5:30-8:30pm, Sat mornings
e. Will be getting a new freezer; ordered packaged goods and ice cream
7. Field Scheduler/Field Duty — Mike Costello
a. Board Member Assignment
b. Signup Genius
c. Fall/Winter Cage schedule
8. Equipment — Frank Zadlock
a. Inventory Levels for all softballs and baseballs (practice, regular season, tournament)
b. Dick’s Sporting Goods — no longer receives bulk donations
c. Managers equipment pick up
9. Uniforms — Gianna Lopreato
a. Majors/minors uniforms sorted; potential pick up Monday evening
b. Rookie/tee ball submitted last week; should be ready prior to opening day
c. Orders from the store will be in this weekend
10. Fundraising — Joe Bruno
a. Update on Sponsor count
b. New Fundraising Volunteer to help
11. Safety Update — Brett Gallo
a. JDA Background Checks are complete; need to get certifications from all managers
b. New safety videos to complete
c. New AED Pads to be ordered (5 adult and 5 child) - $942
12. Season Registration - All
a. Registration Update
b. Reached out to WW for Combined league in Baseball and Softball
1. Interleague majors/minors with WW (baseline & softball), BLL (softball).
2. Discussion on combined tournament teams within RLL
3. VOTE on Combined Tournament Team
1. No guarantee it would be approved by LL.
2. Board voted against combining for softball all stars
c. Team Discussion
1. Feedback from Team Posting — any open issues
d. Special Games Tournament
1. Robbinsville was selected to host the early 7°s Tournament
e. District Tournments
1. Robbinsville was asked to host the 11°s Baseball district tournament if we have a team.
13. Baseball — Mike Awad
a. League Update
14. Softball — David Beaver
a. League Update
15. Social Media — Rob Davis
a. Facebook, Twitter, Instagram
b. Update Website
16. District 12 Presidents Meeting
a. Updates
b. Next meeting 5/20/26 @ Slackwood Firehouse
17. Roundtable Discussion
18. Dismiss
19. Next Meeting: April 17th, 2026 @ 8PM — Opening Day Discussion Only

2025 2026 Projection
Income

Little League Registration 66850.62



Clinics

Concessions Income
Sponsors
Fundraising
Donations

Other

Travel Dues
TotalIncome

Expenses
Equipment
Uniforms
Utilities
Umpires
Openning Day
End of Season Extravaganza
Operations
Facilities
Concessions
Clinics

Majors Expenses

Batting Cage nets

Pitching machines
Field updates

T3 Drainage

Tarps

Total Expenses

Net Gain/Loss

All Stars

Income

Sponsors

Registration

Concessions

Tournament fees (hosting)
Total All Stars income

Expenses

uniforms

Tournament Fees
Umpires(hosting)
Concessions

Misc Expenses

Total All Stars Expenses

Net Gain/Loss All stars
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5621
26,339.82
3,439.75

102,251.19

10,601.87
16,016.53
9,032.00
9,195.00
4,799.30
4,853.40
13,930.79
12,887.58
3,625.46
5,080.00

2,400.00

3,800.00

96,221.93

6,029.26

600
11796.33

700
13,096.33

1900
1,170.00

1,676.00
4,746.00

8,350.33

©9 B hH B P

4,320.00
4,320.00

4,600.00
4,100.00
4,200.00
6,300.00
19,200.00

(14,880.00)



